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School LAND Trust Funds
Final Report for 2024-2025

Our planned expenditures for the School LAND Trust Program for the 2024-2025 school year were $4,515.20, with no carryover from the previous school year. We spent 4,397.40 (117.80 carryover to next year) as we focused on an academic achievement goal in reading.

Goal 1: Academic Achievement

Goal Statement: At least half of all River's Edge School students (50% or more) will achieve typical or above typical progress on their Growth Measure reading score as a result of increased academic coaching across content areas. These data will be based on students who have comparisons available from the beginning of the year (fall 2024) to the end of the year (spring 2025).
[bookmark: _i0s9bipot5ae]
[bookmark: _kn5hpl23zbzz]To achieve this goal, we spent $4,397.40 on our coaching initiative. Because the skill of reading cuts across all content areas, we focused on increasing engagement and high-leverage strategies across classes to boost reading scores.
[bookmark: _79h9cvo3mgvz]
[bookmark: _pl3ytrixa2dg]The following action steps were implemented:
[bookmark: _6brkm6ux5nmf]
1. RES Administration introduced the school coaching plan to licensed staff. 
2. All licensed teachers were expected to participate in at least one coaching cycle with our instructional coach on engagement or high-leverage strategies. At the conclusion of a successful coaching cycle, during which each of the 7 teachers demonstrated improvement on their selected target skill, each teacher received a stipend of $300. 
3. Additionally, professional development was provided to all staff on a group contingency called “The Good Behavior Game.” Licensed teachers had the option to implement the strategy as part of a 2nd coaching cycle on a voluntary basis. Four out of 7 teachers opted in to this opportunity.  At the completion of a second coaching cycle, in which all 4 teachers demonstrated proficiency in implementing The Good Behavior Game, each teacher received a stipend of $200. 
4. Coaching stipends were also paid out to our instructional coach who facilitated the first coaching cycle. (Our school psychologist, who facilitated the coaching cycles on the Good Behavior Game, was paid a stipend from a different funding source).  
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[bookmark: _2avici6cmm4a]Reading data: 
[bookmark: _5kxowgfaix3z]During the 2024-2025 school year, the district moved from Growth Measure to Star Reading, which is what the following data are based on. Thirteen students had scores for both Beginning-of-Year (BOY) assessment to the End-of-Year (EOY) assessment. Nine of the 13 students, or 69.2%, demonstrated typical or better progress on Star Reading from the BOY to EOY. This meets our goal of at least half our students demonstrating typical or above typical progress in reading. 
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